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URPI & mini-URPI 
Ultra-Rapid Process Discovery Improvement Facilitation Training – 3 days 

 

The Active Learning course teaches participant how to organise, prepare for and facilitate  the 2 days of the URPI process which 

include an URPI iMapping workshop and a follow up URPI Process improvement Workshop. 

On completion of the Ultra-Rapid Process Improvement 

course and accreditation participants will have: 

•   An understanding of the fundamentals of Systems  

  Thinking and Systems Dynamics 

• Proven capability and confidence to successfully identify, 

run and complete an Ultra-Rapid Process Improvement 

project which includes: 

• Scoping the project and defining the outcomes 

required 

• Establishing the right team 

• Facilitating an iMapping workshop 

• Running an improvement workshop to identify 

priority improvements 

• Following through on the actions to ensure 

completion 

• Completed a set of real improvement projects which 

deliver concrete results 

Deliverables 

• Enzyme-trained and accredited staff in Enzyme Ultra-

Rapid Process Mapping (iMap) methodology to the 

level that they are able to identify, plan and conduct 

successful process improvement projects. 
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